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delays experienced in obtaining decisions. He
also referred to the hostility of some of his
colleagues, who were continually endeavouring
to thwart and discredit him in the eyes of the
people, and were bent upon ousting him from
the Cabinet at the first opportunity that offered.
" No soldier could be aware, as I was, of the
difficulties and personal animosities against
which he was contending without wishing to
assist him in surmounting them. It seemed de-
sirable, however, before going to the War
Office, that I should set down on paper for him
to see what, in my opinion, the duties of the
General Staff in future ought to be. He at once
assented/'l
After another conversation in Paris the
Memorandum on the future status of the
C.I.G.S. was finally approved. Its main points
were three in number. First, the War Council
was to be the supreme authority for the for-
mulation of policy. Secondly, in order that
the War Council should be able to come to
quick decisions all advice on military opera-
tions was to reach it through the channel of
the C.I.G.S. Advice emanating from any other
source was to be ^sifted and examined by the
C.I.G.S. before Feing accepted by the War
Council. Finally, all orders for putting into
execution the policy adopted were to be issued
by the C.I.G.S.
The most urgent question demanding atten-
tion was that ol man power. The 70 Divisions
were already in existence either at the Front
1 Robertson, I, p. 164.